
Case Study
Driving Digital Transformation through 
Migration to Azure

The company wanted to identify cost savings 
and optimize performance for its operations.

They wanted to improve the flexibility and agility of 
diversifying their business, since they operate in an 
industry where time-to market and security are key 
considerations in product and service deliveries.

Hexaware’s unified cloud management platform 
was used to provide a single pane of control and 
visibility for service management, governance, 
monitoring, provisioning and orchestration.

The use of automated provisioning led to a higher 
degree of automation substantially reducing 
provisioning time, higher customer satisfaction and 
a substantial increase in business agility.

About the Client:
The client is a leading biopharmaceutical company in US, who provides clinical research, medical communications, consulting and advanced 
technology products and services to pharmaceuticals, biotechnology and medical device industries. With an employee strength of 20000+ 
employees, the customer has a revenue of $ 2.12 Billion.

Business Challenge
Though the client has highly skilled teams of automation engineers and IT operations staff, its expectations from Hexaware were 

The Solution
Hexaware’s Azure Migrate and Management solution provided seamless migration of the workloads to Azure through an automated and 
touchless platform to discover, assess and migrate PeopleSoft and JDE applications hosted on Linux and Windows servers, and SQL databases 
in on-premise datacentres. 
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With increasing global presence, is it becoming tougher and dearer to keep up with your growing storage needs, while leveraging efficiency in 
operations with instant accessibility and scalability.



Business Benefits
Hexaware helped with increasing the effectiveness of IT processes and was able to provide the following advantages:
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Hexaware is the fastest growing next-generation provider of IT, BPO and Consulting services. Our focus lies on taking a leadership position in helping 
our clients attain customer intimacy as their competitive advantage. Our digital offerings have helped our clients achieve operational excellence and 
customer delight. We are now on a journey of metamorphosing the experiences of our customer’s customers by leveraging our industry-leading 
delivery and execution model, built around the strategy— ‘Automate EverythingTM, Cloudify EverythingTM, Transform Customer ExperiencesTM.’ 
Hexaware services customers in over two dozen languages, from every major time zone and every major regulatory zone. Our goal is to be the first IT 
services company in the world to have a 50% digital workforce. 

Learn more about Hexaware at http://www.hexaware.com

About Hexaware

Safe Harbor Statement
Certain statements in this press release concerning our future growth prospects are forward-looking statements, which involve a number of risks, and uncertainties that could cause actual results to differ materially from those in 
such forward-looking statements. The risks and uncertainties relating to these statements include, but are not limited to, risks and uncertainties regarding fluctuations in earnings, our ability to manage growth, intense competition in 
IT services including those factors which may affect our cost advantage, wage increases in India, our ability to attract and retain highly skilled professionals, time and cost overruns on fixed-price, fixed-time frame contracts, client 
concentration, restrictions on immigration, our ability to manage our international operations, reduced demand for technology in our key focus areas, disruptions in telecommunication networks, our ability to successfully complete 
and integrate potential acquisitions, liability for damages on our service contracts, the success of the companies in which Hexaware has made strategic investments, withdrawal of governmental fiscal incentives, political instability, 
legal restrictions on raising capital or acquiring companies outside India, and unauthorized use of our intellectual property and general economic conditions affecting our industry.

Hexaware leveraged Microsoft’s robust set of security technologies and practices to ensure that the infrastructure was resilient, secure and 
encrypted. Hexaware’s Cloud Adoption Framework, built on industry best practices, translated the customer’s cloud transformation goals into an 
actionable plan through a higher level of automation in each step.

Significantly reduced 
time-to-market of products and 

services through automation 
and standardization.

Reduction in the on-premise 
data center footprints. 

Automated and standardized 
monitoring and management 

processes across business units 
led to increased control and 

visibility of the cloud landscape 
through a single pane of view. 

The scalable and flexible 
architecture is aligned with 

variable business demands for 
better efficiency.


