
Case Study

Hexaware engaged
with a leading financial 
firm to guide them on 

roadmap with the latest 
technology stack, 

The Client
The client is a leading 
Government owned 

revenue of $100 billion 
financial firm with annual

with 7000+ employees 
spread over 30 locations 
in the USA. 

The Problem

Millions of end-users rely on the resilience of our client’s products, and majority of the 

Prior to engaging with Hexaware, the client met their end users’ digital needs through a 

demands of the business.

To drive more 
revenue & 
improve 

new products and 

The need for a 
robust and agile 
environment that 
focuses on 

product for end 
users

Improve faster 

new technology 

Eliminate 
performance 
issues in terms of 
scalability and 
efficiency in the 

landscape

Challenges

CLOUD NATIVE APPLICATION DEVELOPMENT FOR
BUSINESS TRANSFORMATION OF A COMPLEX 
IT LANDSCAPE



Recognizing that today’s technologies and methodologies 
are radically different from the those of the past, we 

We implemented a new service delivery methodology 

consultants from DevOps, Security, Design, UX and 

outcomes. We made the teams responsible for delivery and 

and beyond. The team opted for agile processes that 

• Streamlined straight-thru-processing and simplified technology infrastructure

•
 complexity leading to reduced cost of changes

•
•
•
•
•
•

The client looked for a strong technology partner to help them address the above challenges and also guide them on their 



The Result
We took approximately 24 months for the design, development, automation and cloud deployment of the 
application, and this solution resulted in the following:

•
• Reduced infrastructure TCO by 30% by auto-scaling or on-demand infra provisioning compared to 

 on-premise hosting option

• Reduced time-to-market by 30-40% through script-based infrastructure provisioning and Agile DevOps   

 automation using CI/CD

• Improved availability and scalability of application and infrastructure by 30%, leveraging AWS services like, 

 EC2,  S3, RDS, etc.

• 100% reduction in application downtime during release with the adoption of Blue Green deployment model

•
• Enhanced business agility and security 

• Seamless integration of new cloud components with existing on-premise components 

Few broad 
themes applied 

include:

Business
Agility

Secured

Richness

Re-use As-Is
Enterprise

Services

Plug and 

externalized and managed by business users themselves to drive faster 
response to changes, thereby reducing the cost of changes.  

The composable services architecture enabled smoother 

business services through the enterprise service bus.



About Hexaware

model, built around the strategy— ‘Automate EverythingTM, Cloudify EverythingTM, Transform Customer ExperiencesTM.’ 

 

company in the world to have a 50% digital workforce. 
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