
Case Study

Automation & retirement of legacy system reduces costs
by 30% through Oracle EBS R12 Implementation  
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Client Overview

The Business Need:
•    No Process Synergies - Disjointed processes among   
 business units, even though they are under single entity 
• Manual Processes - 
 higher turnarounds 
• Fragmented Solutions - 

Project Scope:
•    

• 
 the entire business operations 
• 
• Rollout common processes across the business units

•    Oracle R12 Modules: 

• Countries: United Kingdom
• Number of BU’s: 4

•    30%
30% 

• 

•
30%



The Approach:   
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Safe Harbor Statement

Phase-wise Business systems 

Enhancements Outcome

£100K  eliminating 
intercompany 
reconciliation
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