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New Opportunity to Grab Further Market Share
DITO Services have grown on the base of increased market share via our automation-driven solutions
Not a pivot, an acceleration of a strategy that's already working

Each platform launch — RaiseIT, Tensai 1.0, Tensai 2.0, Zerovity — marks a step-change in automation coverage, and a step-change in market share captured.

Revenue growth
in 10 years

Automation platforms
launched since 2015

FY26 revenue run-rate, 
up from $10M in FY15$64M

RaiseIT · 2015
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The Industry Ceiling: Every Provider Stalls at 30–40%
A structural limit of the tooling era — brittle, tribal, non-adaptive — not any one vendor's product gap.

The Asymptote Curve

The Barrier: A Lack 
of Reasoning
Traditional tools cannot 
automate tasks requiring 
context or cross-tower 
reasoning. Effort scales 
linearly, manual work 
increases directly with the 
number of tickets, flattening 
key metrics.

Phase 1: Rapid Initial Gains - Early investments 
in traditional automation show a steep 
increase in coverage for simple tasks.

Phase 2: Diminishing Returns — Continued investment and time yield 
little to no increase in automation coverage.
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Investment & Time (Increasing Monetary/Resource Input & Elapsed Effort)

Rigid Scripts: Scripts cannot 
adapt or reason, so each new 

incident requires a reinvented fix.
Trapped Knowledge: 

Critical information is stuck in static 
knowledge bases and human memory.
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High-Volume 
IT Signals

The Destination: Success is measured in ticket demand deleted against a customer baseline. 

Prevent-led Operations: Demand Deleted, 
Not Resolved Faster

0

Understand
Unified signals 
and context 
across every 
tower

Reason
Agents correlate, 
diagnose, and 
decide with 
evidence

Act
Policy-approved 
execution—
humans govern 
exceptions

Prevent
Root demand 
engineered out 
at the source
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Dual Value Realization: 
Erasing the Cost-vs-Experience Trade-Off

Delivery 
Value

(Productivity Lift)

Customer 
Value

(Experience Lift)

Reasoning 
Ops improves 
productivity. 
Autonomous 
Ops expands 
coverage and 

breaks the 
headcount-

linked 
cost curve.

AI improves 
diagnosis and 
summarization

Higher L1 / L2 
productivity

L3 work 
shifted left

Lower repetitive 
RCA effort

Lower ticket 
demand

Faster incident 
recovery

More predictable 
SLAs

More scalable 
support model
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Your applications signal 
their own health

Before a user notices. Before a ticket 
is raised. Before a P1 is declared. The 
system already knows —and is 
already acting.

Root cause is understood 
in seconds, not hours

Not by an engineer reading logs at 
3 am. By a reasoning engine that 
knows your application, its 
dependencies, its history, and its 
code simultaneously.

Changes happen with 
confidence, not fear

Every change request comes with a 
blast-radius map. You know exactly 
what will be affected before a single 
line of code is touched.

Your cost per application 
in support falls—
measurably
Not by reducing service quality. By 
eliminating the comprehension 
overhead that currently consumes 
50% of every resolution cycle.

The World of ASM is Ripe for Disruption 
Zerovity™  is an intelligent fabric on top of your application stack
Not a code parser — a system of understanding that reads your entire estate, then powers every layer of the AMS lifecycle.

01 STABILITY

Run
Context-aware support—faster MTTR, less reliance 
on tribal SMEs

02 VELOCITY

Change
Impact analysis built in—what to change, where, and 
what breaks

03 EFFICIENCY

Optimize
Surface dead code, redundancy and hotspots—
and retire the debt

04 GROWTH

Transform
Reverse-engineer to blueprint—modernize with 
confidence, not risk

APPLICATION INTELLIGENCE FABRIC

Zerovity™
The nucleus at the heart of the AMS lifecycle—one layer of understanding, everywhere

Knowledge graph Dependency engine

Impact predictor Blueprint generator
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Zero Tickets in Infrastructure: Case Example

OFFSHORE ENGINEERING & CONSTRUCTION FIRM

AI-led IT Operations

3.2x
Reduction in incidents

41%
Net cost optimization leveraging AI

20%
Improvement in user experience

10 min
Avg. ticket cycle time

CHALLENGE:No mechanism to measure user feedback, minimal 
automation, weak dashboard visibility, and high data-center 
dependency were eroding efficiency and user satisfaction.

SOLUTION:AI knowledge management, straight-through 
processing bots, and an Automation Program Office running 17+ 
agentic AI use cases cut MTTR from 5 days to minutes.

Service Desk | EUC | DC Ops | Security

59%
Headcount 
Optimization

41%
Tower Cost Savings

22%
Contract Value Reduction in SOW

AgenticOps Transformation Impact

+31%
Total Revenue From the Customer Across 
Multiple Existing and New SOWs
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Zero Tickets in Application Support: Case Examples

LARGE FINANCIAL SERVICES COMPANY

AI-led ASM Services

2.1x
Reduction in Incidents

31 %
Net cost optimization leveraging AI

19 %
Improvement in user experience 

14 min
Avg. ticket cycle time

CHALLENGE: High-cost, multi-vendor operations across 
geographies with disparate processes, uncontrolled tool sprawl, and 
unmonitored software/cloud spend.  Un documented Applications 

SOLUTION: AI-led resource right-shoring (Copilot & Tensai AIOps), 
standardized global processes, and Software Asset 
Management/Cloud FinOps drove spend reduction across 50+ 
locations.

Custom Apps | SaaS | COTS Application

26%
Headcount 
Optimization

18%
Tower Cost Savings

09%
Contract Value Reduction in SOW

AgenticOps Transformation Impact

+14% 
Total Revenue From the Customer Across 
Multiple Existing and New SOWs
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Total ITO Renewal Opportunity (2027–2029): 
$342.4B across 7,979 global contracts

North America: 
61% ($209.2B)

EMEA: 30% ($103.3B)

APAC: 9% ($29.9B)

Source: IDC & ISG ITO renewal analysis (Market potential only — not Hexaware pipeline/bookings).

A $342B Addressable Market Ready for Autonomous IT

600+ Ready-to-Deploy 
Agents

Tensai® Reasoning Ops 
live today–Driving 60%  
Reduced Cost-to-Support
Apps & Infra

Voice Copilot Serving 
33,000 Employees in 
Production

2027 ($163.6B) 2028 ($99.8B) 2029 ($79B)
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Seven New Service Areas Born from Enterprise AI
From AI-ready infrastructure to the agentic operations layer — mapped to the Zero framework

T H E  P L A Y : Become the managed operator of the client's autonomous layer—priced on outcomes—before agentic AI compresses legacy FTE-based towers

01 is the land motion  ·  02, 03, 05, 06 are the new annuity towers  ·  04, 08 transform the existing book 

01

AI Infrastructure 
Readiness & Engineering

Assessment and design, GPU capacity 
planning, inference optimization, power, 
and cooling advisory for on-prem AI

“The datacenter tower, reborn”

02

LLMOps / AgentOps 
Managed Services

Tracing, evaluation, prompt mgmt., AI 
gateways, guardrail, and bias monitoring, 
model version deployment

“Model estate management as an annuity”

03

Agent Fleet Operations 
& Governance

Onboard, permission, monitor, and 
offboard autonomous agents like digital 
employees

“Agent identity, agent SOC, agent HR”

04

AI-native Service Desk 
Transformation

Rebuild L1/L2 around agents and self-
healing—humans handle exceptions and 
curate experience

“Zero Tickets with a delivery 
model attached”

05

AI FinOps / GPU Cost 
Governance

Token spend, inference cost per 
transaction, GPU arbitrage across cloud, 
neocloud, and on-prem

“No CFO trusts their AI bill yet”

06

AI Security & Trust
Services

Prompt injection defense, model red-
teaming, AI gateway mgmt., copilot data 
leakage, sovereignty advisory

“Straight into Zero Vulnerabilities”

07

AI Change Readiness & 
Workforce Enablement

Adoption services, copilot enablement, 
DEX for the AI era—only 23% of leaders say 
workforces are AI-ready

“Softest, but real — this is Zero Friction”

08

Sovereign Cloud &  
Data Center Services

Data Control and Key Management, 
Operational Sovereignty, Infrastructure 
and Hosting, Compliance and Certification 
Services 

““Datacenter & Cloud – reinvented”
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