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Key considerations
while implementing
or upgrading to
Guidewire Digital 11



Digital transformation in Insurance sector 
has shifted focus from policy-centric 
approach to customer-driven strategies with 
robust self-service options and a seamless 
customer experience across web, mobile and 
other engagement channels. The adoption 
of digital across Insurance for its customers, 
producers, contact center agents and service 
providers is increasing rapidly.

There is no denying the fact that Covid-19 
pandemic is only encouraging Insurers to 
shift further to advanced digital interactions 
and is a constant reminder of a new digital 
normal that we are rapidly accelerating 
towards.

The welcoming dawn of digital insurance

Riding this digital wave, Insurance software vendors such as Guidewire have been playing the role of digital 
enablers by providing digital platforms that deliver faster quoting experience, make policy changes, provide 
real time claims information and many more. The new and improved version of Guidewire’s digital platform, 
Digital 11, is a testament to Guidewire’s constant commitment to customer driven digital insurance strategy. 
P&C Insurers who are using Guidewire core products are likely to implement or upgrade to Guidewire Digi-
tal v11 for significant competitive advantage in the everchanging digital landscape

Digital 11 is developed using React and Guidewire Jutro framework which is virtually 
a Low Code/No Code platform and enables faster time to market for Insurers

It has an Advance Product Designer functionality for customers and agents which 
helps Insurers in quick launching of new products

It is cloud friendly and enables easy deployment and containerization of new
platforms on cloud  

What is new in Guidewire Digital 11 ?



Digital transformation brings with it many tough choices which require in-depth and careful evalua
tion by those opting for effortless digital transformation instead of getting trapped between a rock and 
a hard place. P&C insurers looking to implement or upgrade to Guidewire Digital 11 may need to consider 
following aspects in their Digital journey :

Implement OOTB portal:

Insurers aiming at the objective of launching their products quickly 
into the market can leverage Guidewire OOTB (out-of-the-box) 
branding features without heavy customization.

Implement OOTB portal with customization: 

Insurers with the vision of differentiating themselves in the consumer 
driven market can customize the UI pages using Guidewire’s portal 
front end framework.

Path to Guidewire Digital 11 – Dilemma of Choice

Key Considerations

Digital 11 Pattern
Implementation

Implementation /
Upgrade Options

Options to evaluate

Embed Digital Portal in an enterprise platform:

For Insurers using an enterprise portal platform and wanting to 
have a common branding across organization this option suits best.

Develop custom front-end in a technology of choice: 

This is for insurers wishing to provide an awesome CX and fully 
personalized journey to their customers and agents.

Implement / Upgrade both Front-end and
Back-end to Digital 11: 

Insurers will need to align their releases as per the distributed release 
plan of Digital11. This means that EnterpriseEngage customers will 
need to manage different versions of the portal for a limited period. 
Meanwhile, Insurers can also wait for all the components of Digital 11 
to be updated completely and released by 2022 upon which they 
can upgrade which is not a recommended option.

Implement / Upgrade both Front-end and
Back- end to v10: 

This option is recommended for Insurers who want to quickly go live 
and cannot  wait needlessly for Digital 11 release. Back-end Edge 
services for both v10 and v11 are same so migrating to v11 in future 
would become much easier and Insurers can avail the benefits of 
v10 till the time the new v11 gets completely released. 



Upgrade Back-end to v10 while keeping the Front-End
in the lower version: 

This also provides an option of migration to v11 when it is released 
completely but with an added risk of the Insurer facing compatibility 
issues between the two different versions. This could be an option for 
Insurers who have done heavy customization of front-end and want 
to avoid efforts in building the front-end twice; in v10 and then in v11.

Key Considerations Options to evaluate

Implementation /
Upgrade Options

Testing and
DevOps Approach

Implement new component (say CE Q&B) of Digital 11 while
maintaining the other Digital components (say CE AMP)
in the lower version: 

Newer components can be accessed from lower versions to provide 
seamless experience to the end user.  Recommended when one 
department of Insurer, say Claims, is undertaking a transformation 
initiative while the other department is not ready for the same due 
to time/budget constraints, etc.

Manual Testing: 

It is the most primitive of all the testing types and is not recommended 
due to high cost, human errors and efforts. A bit of manual efforts 
during in-sprints is what it should be restricted to

Model based testing: 

This has seen  significant adoption by Insurers in the last few years 
as it automates most complex and critical tasks of test design with 
intelligence, optimization and automation using the model-based 
testing (MBT). Integration of these models with test automation 
scripting and execution optimizes test design, test scripting and 
execution phases. Thus, it delivers an end-to-end automation, from 
design to execution. The automation pack once built can be used 
for continuous regression testing. The application models can be 
verified and maintained by Business Analysts

Test Execution Automation: 

A very popular legacy option which still has some takers.. It provides 
productivity improvement however there is still manual effort for 
other areas in testing like test design, automation scripting, reporting 
etc. Guidewire Digital 11 comes with a pre-defined Unit and Functional 
Test cases built on Jest and TestCafe framework. Insurers can either 
use the Guidewire provided framework for faster implementation or 
continue to use their current toolset to avoid introduction of newer 
and multiple testing tools in the organization.



Behavior driven testing: 
This type of testing is gaining popularity amongst the Insurers due 
to its ability to use natural language constructs to express system 
behavior and the expected outcomes which bridges the gap 
between Business and Testing teams.

Key Considerations Options to evaluate

Testing and
DevOps Approach DevOps approach: 

The build and deployment for Digital 11 needs to be integrated with 
the DevOps pipeline to deliver quality with speed and to avoid delays 
in lauching of new functionalities and products. The test automation 
pack should also be integrated as part of DevOps pipeline to enable 
end-to-end automation.

Each of the above options has its pros and cons but there is no one size fits all approach to Digital 
upgrade and implementation. Insurers need to take cognizance of their business objectives, 
time-to-market, cost, and other factors while conceiving a Digital implementation strategy. Hexaware 
has deep, practical expertise in Guidewire Digital implementation and upgrade and can support Insurers 
with regards to the aforementioned choices. Hexaware’s Guidewire Digital team and DigIT tool can 
enable Insurers in smooth navigation on the path of Digital Transformation with minimal risk and deliver 
significant productivity improvement for implementation or upgrade to Guidewire Digital 11.

Snapshot of Hexaware’s DigIT tool
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Safe Harbor Statement
Certain statements in this press release concerning our future growth prospects are forward-looking statements, which involve a number of risks, and uncertainties that could cause actual results to differ materially from those in 
such forward-looking statements. The risks and uncertainties relating to these statements include, but are not limited to, risks and uncertainties regarding fluctuations in earnings, our ability to manage growth, intense competition in 
IT services including those factors which may affect our cost advantage, wage increases in India, our ability to attract and retain highly skilled professionals, time and cost overruns on fixed-price, fixed-time frame contracts, client 
concentration, restrictions on immigration, our ability to manage our international operations, reduced demand for technology in our key focus areas, disruptions in telecommunication networks, our ability to successfully complete 
and integrate potential acquisitions, liability for damages on our service contracts, the success of the companies in which Hexaware has made strategic investments, withdrawal of governmental fiscal incentives, political instability, 
legal restrictions on raising capital or acquiring companies outside India, and unauthorized use of our intellectual property and general economic conditions affecting our industry.


