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SAP S/4 HANA System Transformation – Midmarket

HEXAWARE
Overview
Hexaware is an Indian IT service provider headquartered in Navi Mumbai. As a part of its HANA portfolio, the
company offers business transformation, cloudification and collaborative SaaS services. Hexaware delivers
S/4HANA and S/4HANA Cloud related advisory services, transformations, implementations, migrations and cloudification services using frameworks, preconfigured templates and tools. It uses its ACT and Triadic frameworks to
deliver S/4HANA business modernization and landscape transformations for midmarket clients, which contribute
more than 60 percent of the company’s SAP S/4HANA Transformation revenue. Hexaware has outlined a focused
approach for the manufacturing and consumer industries in the Midwest and Los Angeles regions in the U.S.

Caution
Hexaware should increase focus on integrating more advanced AI capabilities such
as contextual analytics and predictive capabilities into its SAP and SAP S/4HANA
services.

Strengths
Triadic framework: Hexaware’s Triadic framework helps clients in their S/4HANA digital transformation
journey by assessing their company model and landscape complexity and offering the optimal path to S/4HANA
transformation. The framework reinforces the three dimensions of business model, landscape complexity and
cloud appetite collectively, and gives enterprises a choice between a single-step or multi-step approach for the
S/4HANA transformation.
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Tools and accelerators: Hexaware has several proprietary tools to help in S/4HANA implementations. They
include FITRITE for HANA readiness, WATCH for system performance and analytics and traceability, CONFORMIQ
for business process assurance model, CloudMorphy for data migration and EZCOPY for automatic environment
creation and provisioning.

Hexaware’s framework, tools, accelerators
and industry-focused templates accelerate
the S/4HANA business modernization and
landscape transformation journey for
midmarket clients in the U.S.

Industry solutions: Hexaware also offers industry-specific solutions, including a co-manufacturing scenario
using S/4HANA with IBP, transportation management and warehouse management.
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