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Up to 50% Faster 
Time-to-Market

Up to 40% 
Reduction in TCO 
for Run Services



NextGen – Services Catalog

Reducing total 
cost of ownership 

by optimization 
and automation

Contributing to 
topline growth 

and improving the 
time to market

Maintaining complete 
transparency of 

operations and an 
upfront guarantee on 

innovation

These benefits are delivered using a risk-reward sharing model that ensures a true partnership

Intelligent Automation (IA) and Robotic Process 
Automation (RPA)

Application Operations and Support (L1.5/L2)

Minor Enhancements (L4)

IT Service Management
(ITIL process consulting/auditing, SIAM, defining 

NextGen SLA+ models, ITSM tooling)

NextGen comes with a host of highly customizable build-and-run services, thereby meeting every service requirement that you may have for 
your application portfolio.

Application Support & 
Maintenance (Run) Services

Application Maintenance (L3)

Enterprise Architecture & Strategy

Cloud 
Migration & 

Transformation

New custom application 
development 

(cloud-native, mobile, 
digital)

Enterprise application or 
SaaS customization / 

integration

Application Development & 
Transformation (Build / Change) Services

Application Portfolio Transformation 
(Rationalization, Optimization, Modernization)

Application Enhancement / Change / Development

API & 
Integration 

Optimization

Customer 
Experience Focused 

Development

Are you looking to take your application development services and application managed services to the next level and increase your 
business benefits by multi-fold? Hexaware’s NextGen can do it all for you. NextGen is an integrated build-and-run model for end-to-end 
management of the entire application portfolio. The model is built on industry-leading competencies like modern delivery, full stack 
development, intelligent automation and integrated DevOps.

NextGen offers comprehensive and customizable solutions for your application management leading to optimum returns on investment 
and highest customer satisfaction. 

Why NextGen?



NextGen – How do we deliver?
The primary steps towards defining a roadmap for NextGen services for our clients is to carry out a detailed assessment of the current service 
landscape – including application portfolio & functions, technology landscape, process maturity, tools used and people readiness – this is 
done using our proprietary assessment framework Hexaware Managed Services Maturity Model (HMMM). Based on this detailed assess-
ment, we ascertain the maturity of your current services which could be between Level 1 and Level 5:

NextGen delivers benefits right from the start of the engagement. A contractual commitment of the delivered benefits is based on service 
maturity assessment – some typical improvements that we have been able to commit to our customers:

• Upfront commitments on  
 reduction in TCO of 
 up to 40%
 
• Full Transparency in   
 Governance – real time   
 performance monitoring 
 for all AMS metrics

• Introduce Task/Process   
 automations – reduce   
 manual interventions

• Reduce Time to Market –  
 upto 50% improvement in  
 delivery velocity 

• Improve predictability 
 by upto 80%

• Continuous customer   
 engagement

NextGen – Value Proposition
The value delivered by our services are based on applying NextGen levers at different levels of maturity:

Short Term (0-3 months)
• Value-driven transformation  
 – modernization and
 rationalization journey 
 driven based on ROI
 
• Reduce lag between   
 Business and IT to less 
 than 2 weeks 

• Reductions in cost & time  
 per story point

• Adoption of cloud &   
 emerging technologies

Long Term (12+ months)Medium Term (3-9 months)



Why Assist?

 
• Based on our 25+ years of experience in delivering high-quality services to clients
• Built upon a strong foundation of industry standard processes like ISO, ITIL, CoBIT, SAFe
• Multi-layer architecture – with each layer building on top of the information gathered during the previous layer
 - Portfolio management & assessments and AMS solution builders for the pre-engagement layer
 - Transition & knowledge management tools for the transition layer
 - Delivery accelerators & toolkits and engagement governance tools for the managed services delivery layer

Success Stories:
Case 1: The client is a US-based multinational professional services firm with approximately USD 28 billion worth of assets under manage-
ment and over 2700 business applications spread across 6 portfolios.

Outcomes of the solution:
• Over 120 BOTs developed and deployed for automating processes and tasks
• 15% incidents revolved automatically during the first 6 months of the engagement

Case 2: The client is a US-based leading global provider of specialized payment products and services for businesses worldwide – a multi-year 
deal for 97 applications in a multi technology landscape supported by 200+ FTE.

Outcomes of the solution:
• Cost-saving of 33% over 5 years
• Rapid tool-based knowledge transition
• Increased flexibility and responsiveness to the business through agile adoption

To provide you with state-of-the-art architecture and maximum customization, NextGen is delivered through Assist, our end-to-end 
managed services platform. Assist is our proprietary multi-layer framework which caters to requirements right from the start of the engage-
ment. It has been designed to offer best-in-class services with an ability to customize the layers based on your needs and the outsourced 
services.

Your journey to NextGen Application Managed Services starts with a comprehensive HMMM-based assessment of the current state of your 
service delivery. We then create a suitable roadmap for you to transform your business in a phased manner.

NextGen – Journey Phases

Assessment Transition
Process 

Transformation
Technology 

Transformation
Business

Transformation

End-to-End
Management of
Service Lifecycle

Simple Collection of
tools,checklists &

guidelines

Built on a strong
foundation of

standard processes

Quick reference
templates available
for common AMS

deliverables



Case 3: The client is a large US-based airline
We enabled the digital transformation of two critical applications for supporting digital channels to reduce business disruption.

Outcomes of the solution:
• Removed single point of failure and 
• Improved time to market by 3X

Why Hexaware
• Global IT services company that specializes in delivering complex technology solutions
• Deep domain expertise in chosen 5 verticals
• Domain expertise backed by strong technology credentials in 8 chosen horizontals
• Integrated offering on Business Process + Technology
• Strong proven history of delivery excellence

www.hexaware.com  |  marketing@hexaware.com
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About Hexaware
Hexaware is the fastest growing next-generation provider of IT, BPO and consulting services. Our focus lies on taking a leadership position in helping our clients 

attain customer intimacy as their competitive advantage. Our digital offerings have helped our clients achieve operational excellence and customer delight by 

‘Powering Man Machine Collaboration.’ We are now on a journey of metamorphosing the experiences of our customer’s customers by leveraging our 

industry-leading delivery and execution model, built around the strategy— ‘Automate EverythingTM, Cloudify EverythingTM, Transform Customer ExperiencesTM.’ 

  
We serve customers in Banking, Financial Services, Capital Markets, Healthcare, Insurance, Manufacturing, Retail, Education, Telecom, Professional Services 

(Tax, Audit, Accounting and Legal), Travel, Transportation and Logistics. We deliver highly evolved services in Rapid Application prototyping, development and 

deployment; Build, Migrate and Run cloud solutions; Automation-based Application support; Enterprise Solutions for digitizing the back-office; Customer 

Experience Transformation; Business Intelligence & Analytics; Digital Assurance (Testing); Infrastructure Management Services; and Business Process Services. 

  
Hexaware services customers in over two dozen languages, from every major time zone and every major regulatory zone. Our goal is to be the first IT services 

company in the world to have a 50% digital workforce. 

Safe Harbor Statement
Certain statements in this press release concerning our future growth prospects are forward-looking statements, which involve a number of risks, and uncertainties that could cause actual results to differ materially from those in 
such forward-looking statements. The risks and uncertainties relating to these statements include, but are not limited to, risks and uncertainties regarding fluctuations in earnings, our ability to manage growth, intense 
competition in IT services including those factors which may affect our cost advantage, wage increases in India, our ability to attract and retain highly skilled professionals, time and cost overruns on fixed-price, fixed-time frame 
contracts, client concentration, restrictions on immigration, our ability to manage our international operations, reduced demand for technology in our key focus areas, disruptions in telecommunication networks, our ability to 
successfully complete and integrate potential acquisitions, liability for damages on our service contracts, the success of the companies in which Hexaware has made strategic investments, withdrawal of governmental fiscal 
incentives, political instability, legal restrictions on raising capital or acquiring companies outside India, and unauthorized use of our intellectual property and general economic conditions affecting our industry.
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