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Client Overview
One of the leading Airlines in North America

Business Need
• Application development and enhancement
• Quality Assessments & Assurance
• Functional Consulting
• Business Analysis
• Application Maintenance
• Migration from legacy mainframe to cloud native 
 technologies 
• Production Support

Business Challenge
• Manual efforts - 
 -   Scheduling 25K+ crews in daily operations
 -   Daily open sequence assignments for multiple cities
 -   Manual adjustments to the crew compensation

Hexaware Approach 
• Design and build software to automate daily scheduling based on 
 crew preferences
• Auto calculation of crew compensation based on latest agreement 
 between crew union and airline management
• Launched an application for the crew member to trade the trips 
• Strong software to handle future load and enhancements
• Enables system to take to the edges of new technologies from 
 legacy technologies

Business Benefits
• Great benefit for crew schedulers and crews with automated processes and tools
• Crews and crew scheduler have enhanced experience by assigning the trips as per  
 their preferences
• Effective utilization of crews in cost effective way
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