Case Study

Travel and Transportation

Re-engineering of large legacy
cargo system to Java EE platform

Client Overview

The client is a leading global information technology
company that provides IT services, software and technology.

Business Need

Re-engineer the existing large legacy cargo system to a new
system using the latest Java EE technologies. The scope of
work includes end to end development - Requirements
(gathering, analysis, code mining of existing system,
documentation), Design, Coding, Test Planning, Execution
(Unit, Integration and System Testing), Packaging and
Delivery.

Involves multiple modules like Utilities, Flights, Inventory,
Rating, Order, Operations, Customs, etc.

Business Challenge

Time: The client wanted to complete the entire end to end
development in 2 years timeframe.

People, Skillset: The development required large team of
people (100+) with varied skills sets from domain,
technology and management.

Resourcing: Taking into consideration the volume of work to
be completed every iteration.

Complexity: Challenges in extracting requirements from a
complex system.
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Hexaware Approach

Development Approach:

e The entire development is identified in base 350+ use cases and
provision has been given to address gaps and enhancements in the
new system as place holder use cases with a total of 420+ use cases.

e Development was planned to completed in 7 iterations spanned across
two years

e In each iteration, use cases are taken up for requirement definition,
design, coding, unit testing, integration testing, demo, packaging and
delivery.

Planning and sequencing:

e The planning is done such that the requirement definition and design
are completed in the previous iterations so that coding and unit testing
can be taken up in the subsequent iterations.

e Requirements are analyzed such that dependencies between use cases
are understood so that they are sequenced across various iterations.

e A particular use case could be dependent on multiple use cases which
may be planned across various iterations. Under such circumstances,
such use cases are split into parts and developed in multiple iterations
to make sure the dependent use cases are realized and made available.

e Provision has been made in test execution and reporting so that such
dependent test scenarios are marked and tested again in various
iterations.

e JBOSS, JSF(2.0), JDK(1.6), JEE (5), Spring(2.5), JPA, Hibernate(3.3.x),
BRMS Maven(3.0.3)



Business Benefits

e The client has already partially migrated to JEE solution with one module - Rating and other change requests that have been delivered earlier
by Hexaware. So the existing system is a combination of legacy and new technology. With this new project the client will have the advantage
of a full-fledged New technology product which can give them an edge in the market.

The new technology system brings the following benefits:
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About Hexaware

Hexaware is the fastest growing next-generation provider of IT, BPO and consulting services. Our focus lies on taking a leadership position in helping our clients
attain customer intimacy as their competitive advantage. Our digital offerings have helped our clients achieve operational excellence and customer delight by
‘Powering Man Machine Collaboration. We are now on a journey of metamorphosing the experiences of our customer’s customers by leveraging our
industry-leading delivery and execution model, built around the strategy— ‘Automate Everything, Cloudify Everything, Transform Customer Experiences.

We serve customers in Banking, Financial Services, Capital Markets, Healthcare, Insurance, Manufacturing, Retail, Education, Telecom, Professional Services
(Tax, Audit, Accounting and Legal), Travel, Transportation and Logistics. We deliver highly evolved services in Rapid Application prototyping, development and
deployment; Build, Migrate and Run cloud solutions; Automation-based Application support; Enterprise Solutions for digitizing the back-office; Customer
Experience Transformation; Business Intelligence & Analytics; Digital Assurance (Testing); Infrastructure Management Services; and Business Process Services.

Hexaware services customers in over two dozen languages, from every major time zone and every major regulatory zone. Our goal is to be the first IT services
company in the world to have a 50% digital workforce.
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Safe Harbor Statement

Certain statements in this press release concerning our future growth prospects are forward-looking statements, which involve a number of risks, and uncertainties that could cause actual results to differ materially from those
in such forward-looking statements. The risks and uncertainties relating to these statements include, but are not limited to, risks and uncertainties regarding fluctuations in earnings, our ability to manage growth, intense
competition in IT services including those factors which may affect our cost advantage, wage increases in India, our ability to attract and retain highly skilled professionals, time and cost overruns on fixed-price, fixed-time frame

contracts, client concentration, restrictions on immigration, our ability to manage our international operations, reduced demand for technology in our key focus areas, disruptions in telecommunication networks, our ability to
successfully complete and integrate potential acquisitions, liability for damages on our service contracts, the success of the companies in which Hexaware has made strategic investments, withdrawal of governmental fiscal
incentives, political instability, legal restrictions on raising capital or acquiring companies outside India, and unauthorized use of our intellectual property and general economic conditions affecting our industry.
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