Case Study

Manufacturing & Consumer

PeopleSoft 9.2 Upgrade Planning for a
Leading Food Corporation

Client Description Solution

One of US’s leading food corporations, which supports major
grocery chains

Hexaware's team was able to access new features and
functionality to incorporate this into the process. An automated
work flow approvals, guided navigations through work centers to
achieve tasks etc., were received well with the users. We were also
able to add the following business benefits:

Business Imperatives

PeopleSoft 9.2. is one of the most compelling releases from Oracle
yet. It offers customers unique transformation opportunity to
transform businesses with an innovative user experience and
robust capabilities. Apart from greater ROl and significant
reduction in TCO, the upgrade comes with over 1000 new features
and enhancements.

e Probe - used for customization inventory, fit-gap and keep-drop
analysis

e Saving 100 person-days of analysis effort
e Ensuring 100% coverage of customization and impact analysis

e Multiple retrofit and review tools (PS Query review/fix tool,

The PeopleSoft 9.2 capabilities are focused on solely operational . . .
Defect Tracking tool, Security Matrix)

efficiencies and business process optimization. These advanced
enhancements, provide a scalable futuristic platform across the
entire value chain of human capital management. Keeping these
qualities of PeopleSoft 9.2 in sight our client wanted to bring in
this upgrade into their process.

e Combined saving of 45 person days of review efforts
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